¥~  SAN MATEO

\q). v
V. . . « :
%) gl?g{';”b"tt” 2 Diagnosing San Matcos’s problem They hand hold. They built
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providers, of course, are subject to unannounced Joint Commission
audits, known as surveys, every three years. Keeping current on g
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an excellent remedy. How Dossier got San Mateo Medical
Center up to speed More than

Medical center staff worked with Dossier representatives to customize Q
online content that best matched the department’s needs. The 5 O

were scamless.”

department first compiled a central list of all the competency
requirements for pharmacy employees, around 25 each. It gave the
department an opportunity to review the competencies and update Reducti()n ()f

them. Ultimately, they launched a fully digitized system. administratiV€ h()urs

San Mateo Medical Center’s pharmacy department quickly discovered

Dossier was a breeze to set up, required minimal training time, and

reduced the amount of time managers and employees spent tracking

time and completing competency requirements. The innovation was so

valuable and successful that they rolled the program out to other 99%

departments the following year. Seamless
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About San Mateo County Health Implementation records
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Built in 1923 and situated in the San Francisco Bay Area, San Mateo
Medical Center includes a public hospital, seven on-site clinics and six
satellite clinics that serve 73,000 culturally-diverse patients.
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